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What attendees said about the 2013 edition:

“Thanks for putting on a great conference. The program was great and the crowd 
was excellent. I learned a lot and hopefully others could learn from my experi-
ence as well.”

Peter Ferm, IT Business Analyst - Group Staff Functions, Electrolux IT Solutions, 
Sweden

“I think this was one of the best conferences about this topic I have been to!! 
Well done with the speakers and the content!!”

Tricia Mercaldo, Director Communications & Collaboration, Turner Broadcasting, 
United States

“A great advantage was the ability to watch back over the presentations after-
wards to recap on key points. I would highly recommend any manetch event and 
I look forward to the next one.”

Jon Synnott, Head of Training, Two-Ten Health, Ireland

Frankfurt, Germany

Commerzbank Arena

Best Practices for Tomorrow’s Digital Workplace & eCommunications



World Class 
MOBILE AND SOCIAL 
-enabled Enterprise 2014

June 5th- 6th Commerzbank Arena, Frankfurt, Germany

Attend This Year and Profit from

• 14 Best Practice Case Studies from Around the World

• Personalized Agenda and Networking Concierge Service

• Hybrid On- and Offline Community and Conference

• Structured Peer-to-Peer Matchmaking for Targeted Networking

Key Topics such as

• Engagement for the Social Intranet

• How to Make Mobile Collaboration Work

• Security in a Workplace Dominated by Consumerized Tools

• Financial and Technological Impacts of BYOD

• Managing Change in the Digital Transformation

• The Impact of Social Collaboration on Productivity

• Driving the Social-enabled Change Across the Entire Organization

Contributors



LEADING THE MOBILE AND SOCIAL CHANGE OF THE ENTERPRISE

09:00
Introduction by the chairman Ramin Mobasseri

09:15
Enterprise Social Network Centricity - Power to the People, Systems and Content
• Build a social organization whose culture and practices encourage the network of people to  
 create business value 
• Embed social interactions into core business processes 
• Apply analytics to gain actionable insights from such interactions 
• Apply and iterate the action oriented approach (AOA) to take actions
• Apply the necessary tools based on AOA use cases

Ramin Mobasseri 
Global Social Solutions Leader 

IBM

10:00
Successful Mobile Scenarios for Internal Collaboration and Learning
• How SAP turns mobile devices into productive collaboration tools
• Scenarios of learning, sharing and collaborating in mobile scenarios at a knowledge driven  
 company
• What means social collaboration and social learning “on the go”

Christoph Haffner 
Senior Knowledge Transfer Consultant
SAP

10:45
Coffee break with manetch-organized networking

11:15
Roles and Responsibilities: Towards a Multiple Hub & Spoke Organization
• Challenges in an international multi-language environment: multilanguage, multicultural,   
 multibusiness, multilayer
• The current Hub & Spoke organizational model
• How it supports the platform evolution and the Community Management
• Our experience and how to move on

Stefania Todisco   Claudio Zucca 
Head of Online Community Innovation Digital Internal Communications Expert
UniCredit 

12:00
Intranet Governance and Social Innovation
• Implementing portals dedicated to idea management
• Collecting ideas and building new execution teams
• Social innovation works when it’s applicable to concrete business needs
• The governance model: communication, skills, delegation

Paolo Albertini 
Intranet Content Manager
Intesa Sanpaolo

12:45
Lunch break with manetch-organized networking

THURSDAY, JUNE 5th
Morning sessions



MOBILE AND SOCIAL COLLABORATION BEST PRACTICES

14:15
Case Study: Steps for Becoming a Social Business
• Cultural aspects of getting a social business 
• The personal biochemical value of sharing
• Hierarchy vs. Network: Is there a clear winner?

Bernd Gewehr 
IT Department Manager 
Vössing

15:00
Case Study: In Search of the “Aha” Moments
• Deutsche Bank helps its 100,000 employees work in a more open, connected way that’s   
 good for them and good for the bank
• Lessons on what’s worked - and what hasn’t

Mara Tolja
Global Head of Collaboration Centre of Excellence
Deutsche Bank

15:45
Coffee break with manetch-organized networking

16:15
Case Study: Social Enterprise from Start to 2014
• Where did we start? 
• What was the strategy? 
• Turning a global company social and digital 
• What went well and what went wrong?
• Outlook 2014

Nils Kohle 
Global Marketing Director
Engel & Völkers

17:00
Evening Recept ion

THURSDAY, JUNE 5th
Afternoon sessions



CHOOSING AND IMPLEMENTING YOUR TOOLS

09:00
Introduction by the chairman Ramin Mobasseri

09:15
Rolling Out the Social Intranet in a Global Organization
• Bottom-up approach
• Navigating through the challenges of the rollout 
• Roles and responsibilities

Dr. Hans-Jürgen Sturm 
Manager Business Information Management 
Amadeus

10:00
Coffee break with manetch-organized networking

10:00
Interac t ive Work ing Groups
10:00 Kick-offs by Tomi Bohnenblust and Johan Lange

10:15 Why Should Knowledge Management be Working with Social Collaboration?
Tomi Bohnenblust
Chief Executive Officer
commetis

10:15 MIMO - Mobile In - Mobile Out for Employer Engagement in Enterprise 2.0
Johan Lange 
Consultant, Speaker, Author
Lange Effektiv Kommunikation

11:15 Debriefings by Tomi Bohnenblust and Johan Lange

11:30 Kick-offs by Louise McGregor and Mark Morrell

11:45 The People Side of Implementing an Enterprise Social Network 
Louise McGregor 
Digital Researcher and Writer
Changememe.com

11:45 Mobile Collaboration
Mark Morrell 
Intranet Pioneer

12:45 Debriefings by Louise McGregor and Mark Morrell

13:00
Lunch break with manetch-organized networking

FRIDAY, JUNE 6th
Morning sessions



ADOPTION AND ENGAGEMENT

14:15
Principles for Successful Enterprise Social Transformation
• Start with the most important question: Why?
• Strategize to overcome barriers
• Defining a social V.I.S.I.O.N
• Understanding and overcoming real social barriers
• Key roles in social transformation
• Investment profile in key roles
• Stop fretting over technology
• Understand where your organization is on the social maturity scale
• Once you know what you need, you’ll know when you need it and then how to get it

Jennifer O’Neil 
President, Founder
Vox Enterprise

15:00
The Atos Experience Implementing an Enterprise Social Network (ESN) and the Importance 
of Communities Management
• Share Atos ESN implementation methodology -  a top down approach in a 76,000 people   
 company
• Give insight in key learnings of implementing an ESN 
• The importance of communities management

Valentin Yonchev 
Zero Email Evangelist 
Atos

15:45
Coffee break with manetch-organized networking

16:15
Closing Panel Discussion

17:00
End of the conference

FRIDAY, JUNE 6th
Afternoon sessions



part of the World Class Series by

Matchmaking-powered Event Experience and Unique Meeting Concierge Service

Before the conference, we ask you to fill out our questionnaire. Based on the results, we fine-
tune the agenda and make a proposal for your individual conference itinerary including the 
sessions and the discussion partners you shouldn’t miss. We even organize the meetings with 
other attendees, if desired.

This approach maximizes your return on time investment at the event.

Furthermore, you get free access to the manetch platform where you can arrange meetings 
for the conference in self-service before arriving onsite, you can download the presentations 
and you can continue discussing and sharing ideas after the event.

After the World Class, Best Practices Remain Only a Click Away at manetch.com

See the updated priorities of the other attendees

Get back in touch in on- and offline meetings

Discover new interesting connections

Who Will Be Attending, and Why Should You?

The success of your organization’s intranet will depend on how well you manage the conver-
gence of mobility, collaboration and security. The World Class Mobile- and Social-enabled 
Enterprise 2014 will bring together an international crowd of first movers from business and 
technology backgrounds who will share with you what works in their companies and what 
doesn’t. Use this opportunity to benchmark your own projects!

Meet the Department Heads and Project Managers responsible for:

• Enterprise 2.0 • Intranet • Governance • Content Management • eCollaboration • Social 
Media • Internal Communications • Digital Workplace • Information Technology • Knowledge 
Management • Collaboration • eCommunications • Mobile Devices Management

Click icon toaccess registration

http://www.manetch.com
https://adobeformscentral.com/?f=TlVupUggwT76ugyyAlA44A


part of the World Class Series by

Click icon toaccess registrationProfit from this Year’s Key Note Speakers such as

Bernd Gewehr, IT Department Manager, 
Vössing:

After his graduation in 1996 as an Electri-
cal Engineer, Bernd Gewehr became the IT 

Department Manager at Vössing where he 
manages IT globally. Vössing is a midmarket 
engineering services provider with around 
700 employees worldwide.

Paolo Albertini, Intranet Content Manager, 
Intesa Sanpaolo:

Paolo Albertini has over 10 years of experi-
ence in Internal Communications, and with his 
team they are responsible for intranet gover-
nance and content managemement. 
The main projects and activities of the recent 
years are: 

- the new intranet and the new intranet Store 
of the group 
- advice for new sections, and integration 
projects 
- training and support to a network of more 
than 300 editors 
During the weekends his passions are travel-
ling, photography and mountains.

Christoph Haffner, Senior Knowledge Trans-
fer Consultant, SAP:

Christoph Haffner studied Archaeology, Com-
puter Science and Multimedia Management 
in Hamburg and Kiel - Germany. He worked 
as Multimedia producer and as a senior re-
searcher for interactive television at the Kiel 

University. 
2007 he joined SAP and worked in several 
rich media, social media and mobile projects 
in knowledge management and knowledge 
transfer. He is mainly responsible for driving 
mobile adoption of internal knowledge man-
agement and learning scenarios.

Stefania Todisco, Head of Online Community 
Innovation, UniCredit:

Stefania Todisco is currently Head of Online 
Community Innovation at UniCredit, one of 
the largest European financial institutions. 
She’s focused on Enterprise 2.0 since 2009 
– technology and methodologies – for Uni-
Credit.
During the last years her main targets were 
around sustaining the adoption of new social 

computing tools among the bank, nurturing 
the growth of UniCredit communities, their 
development towards the success; liaise with 
community sponsors and owners: describing 
web 2.0 strategy tool and all available func-
tionalities for Communities, giving them tech-
nical and social support on their use; Align 
the bank tool offer to colleagues real needs 
constantly and find new ways to spread a viral 
use and culture of Enterprise 2.0.

Claudio Zucca, Digital Internal Communica-
tions Expert, UniCredit:

Claudio Zucca is currently member of the 
Digital Internal Communications department 
at UniCredit Group, one of the largest Europe-
an financial institutions. He is in charge of the 
Enterprise Social Network project.
He joined the team after an experience as 
trainer, with a special focus on the Social 
Learning and Personal Knowledge Manage-

ment, and after several years spent in the 
Social world, both from the organizational and 
the technical side.
After graduating in Marketing and Commu-
nication from the Alma Mater Studiorum 
University in Bologna, he mastered the same 
topics in Milan.
Before the experience as a trainer, he was re-
sponsible for Special Projects team for UGIS, 
a company part of the UniCredit Group.

http://www.manetch.com
https://adobeformscentral.com/?f=TlVupUggwT76ugyyAlA44A
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Louise McGregor, Digital Researcher and 
Writer, Changememe.com:

Louise McGregor worked on digital projects 
for ING including implementing a global En-
terprise Social Network for 65,000 users. She 
took this project from an idea though tool se-
lection to launch and building adoption across 
the organisation. It was the building adoption 

phase that was the most fun. 
 
Having worked for ING for over a decade Lou-
ise is taking a sabbatical and writing her first 
book, which has the working title “Enterprise 
Social Network Playbook”. You can follow her 
on twitter (@changememe) or on her blog 
(changememe.com) for updates. 
 

Tomi Bohnenblust, Chief Executive Officer, 
commetis:

In 2013 Tomi Bohnenblust founded comme-
tis – a consulting company specialized in 
introducing social business collaboration to 
organizations. Before he held various global 
roles at Givaudan at the interface between 
Business and IT and worked as a consultant. 

At Givaudan he lead the global social enter-
prise initiative from vision to implementation. 
Tomi is enthusiastic about new ways of how 
work gets done and how knowledge can be  
made accessible. His vision is to create the 
best possible conditions for knowledge work-
ers to be effective. Tomi lives with his family 
in Winterthur, Switzerland.

Ramin Mobasseri, Global Social Solutions 
Leader, IBM:

Social Business is just beginning to revolu-
tionize the organizations across the globe. 
Ramin Mobasseri’s focus is to introduce the 
benefits and enhancements enterprise social 
networking has to offer and how the C level 

executives and senior management in general 
can leverage the technology to have better 
engagement, more productivity and ultimate-
ly the best possible ROI for their employees in 
their organizations. Ramin previously built the 
ESN @eBay and worked for Cisco, Robert half 
International and Deloitte and Touche.

Mara Tolja, Global Head of Collaboration Cen-
tre of Excellence, Deutsche Bank:

Mara Tolja is a Vice President at Deutsche 
Bank and is the head of the Collaboration 
Centre of Excellence. Mara has worked at 
the Bank for 15 years, in three countries. 

She works with divisions across the bank to 
help them solve a wide range of information 
management problems and has established 
herself as an expert in modernising work 
practices to be more effective and fulfilling. 

http://www.manetch.com
https://adobeformscentral.com/?f=TlVupUggwT76ugyyAlA44A
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Jennifer O’Neil, President, Founder, Vox 
Enterprise:

Jennifer O’Neill has over 15 years profes-
sional experience managing and delivering 
multi-million dollar strategic technology 
projects for enterprise scale and Fortune 
100+ clients. She has directed the implemen-
tation and success of global enterprise social 
programs. Jennifer has demonstrated success 
leading technical teams of significant exper-
tise including Technology Engineers, Mobile 
Developers, Product Developers, Product 
Strategists, Education Providers, Community 
Managers, Product Support Engineers and 
Executive Management to achieve social 

program success. Jennifer has been instru-
mental in the redesign and implementation of 
scalable enterprise social processes that drive 
success from initiation to launch and beyond.  
Jennifer has provided continuous risk evalua-
tion, control and analysis as well as monitored 
product development and enterprise social 
deliverables throughout the implementation 
lifecycle. Jennifer has a comprehensive vision 
to support strategic products and service 
roadmaps ensuring the evolution of social 
programs fit organizational needs and busi-
ness objectives. She has a PMP certification 
and an MBA; highlighting international busi-
ness principles.

Mark Morrell, Intranet Consultant, Intranet 
Pioneer:

Mark Morrell combines his experience of 
managing intranets and strategic thinking to 
help organisations improve the value of their 
intranets, digital and mobile workplaces. 
Since 1996 he has managed intranets, creat-
ing strategies that support the business, and 
worked closely with IT partners and senior 
managers to develop governance frameworks 
for steering groups, standards, and intranet 
roles. Mark has trained people to publish 
and understand why standards need to be 
followed. He has led teams managing and 
implementing major technology and change 
projects. 

Mark successfully pioneered how to create 
an intranet strategy, align it with other strate-
gies, supported by a governance framework 
of standards, roles and responsibilities. He 
combined this approach with automated com-
pliance checks on standards, performance 
measures to show satisfaction and increased 
usage by people, highlighted the value and 
wider benefits to BT of an intranet. 
Since leaving BT in 2011 Mark has used his 
experience gained from managing one of the 
best intranets in the world to help UK and 
global organisations to transform their in-
tranets into digital workplaces improving their 
strategy, governance, publisher support and 
focusing more on mobile workers.

Valentin Yonchev, Zero Email Evangelist, 
Atos:

When you talk to Valentin, you have to talk 
about purpose-driven organizations, holacra-
cy and business model innovation. He is also 
a change agent, seasoned business transfor-
mation practitioner and challenger-thinker in 
the areas of management innovation, radical 
management and employee engagement, a 
member of Corporate Rebels United. 
 

Within Atos he is well known as the Zero 
Email Evangelist. He is playing an instrumen-
tal and central role in the Zero Email Program 
by leading several initiatives. One of the key 
challenges for his team involved driving adop-
tion and engagement in the deployment of the 
new collaborative tool stack of the company, 
which includes blueKiwi.  
blueKiwi is the Atos Enterprise Social Network 
for all 76.000+ employees worldwide who 
collaborate in some 7.500+ communities.

http://www.manetch.com
https://adobeformscentral.com/?f=TlVupUggwT76ugyyAlA44A
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MOBILE BUSINESS is the great trend maga-
zine for decision makers and employees who 
consider “mobile working” as productivity 
gain for colleagues and prospective company 
success. The magazine reports on the effec-
tive use of mobile solutions in business. It ad-
dresses decision makers for mobile solutions 

as well as sales and distribution managers. 
MOBILE BUSINESS is modern, very prac-
tice-oriented and provides a competent con-
sulting and decision basis for mobile manage-
ment - including reports about trends, market 
developments, innovations and products.

DNUG - The Enterprise Collaboration Profes-
sionals e. V. is the community of the users of 
collaboration products. By constant profes-
sionally evaluative communication, DNUG has 
established itself on the market as a force to 
be reckoned with and as a competent partner 
for dialogue - since its foundation in 1994. 
DNUG considers enterprise collaboration as 
one of the pillars of modern corporate man-
agement. The user community’s objective is 

to promote the best possible utilization of the 
installed platform. So DNUG is in close con-
tact and constant communication with IBM 
and other software manufacturers, facilitates 
exchange of knowledge and experiences, 
organizes two conferences per year and offers 
related contests. While using IBM Connec-
tions as Social Business Platform - members 
have a modern communication medium since 
2007.

Futurebiz is one of the leading Social Me-
dia and digital marketing business blogs in 
Germany. Its focus is on trends, strategies and 
daily news as well as connecting the world 

of social media, social commerce and digi-
tal marketing with the needs of brands and 
companies.

http://www.manetch.com
https://adobeformscentral.com/?f=TlVupUggwT76ugyyAlA44A
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Registration (fax to +49-30-20898-1389 or email to events@manetch.com)

Please choose your delegate pass and enter your information below to register as a World Class Mobile- and Social-enabled 

Enterprise 2014 attendee.

Onsite Pass (full access to conference as well as full access to conference materials and delegate matchmaking)

€ 990.00

Online Pass (no access to conference, but full access to conference presentations, session videos and delegate matchmaking)

€ 450.00

Contact Information

_______________________________________________________________________________________________________

First name   Last name

_______________________________________________________________________________________________________

Job Title    Company

_______________________________________________________________________________________________________

Street Address   City  State  Zip Code  Country

_______________________________________________________________________________________________________

Phone Number   Email

_______________________________________________________________________________________________________

Special Requirements  Discount Code

Payment Information

Invoice

_______________________________________________________________________________________________________

Credit Card #   Expires    Security Code

_______________________________________________________________________________________________________

VAT #

_______________________________________________________________________________________________________

Separate Billing Contact

_______________________________________________________________________________________________________

Signature   Date

http://www.manetch.com
https://adobeformscentral.com/?f=TlVupUggwT76ugyyAlA44A
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Terms and Conditions

§ 1      Services

Manager eMatch GmbH (manetch), Bamberger Str. 31, 10779 Berlin, Germany, operates a global platform for knowledge and 

experience exchange among the global business community. The following Terms and Conditions regulate the contractual 

relationship between the delegate of the World Class Mobile- and Social-enabled Enterprise 2014 (event) and manetch. Any 

diverging Terms and Conditions of the participant shall have no validity.

§ 2      Registration

The delegate is entitled to use manetch services after the acceptance of the delegate registration form has been confirmed by 

manetch.

§ 3      Cancellation

Cancellation may be in writing only and made with full refund at any time up to 14 days before the start of the event. After this 

period, half of the delegate fee shall be retained by manetch. If the delegate fails to show up at the event, or cancels on the 

day of the event, the full delegate fee shall be retained. manetch will be pleased to accept an alternative participant at no extra 

charge at any time.

§ 4      Liability

manetch reserves the right to replace speakers if circumstances require and to make any necessary changes to the pro-

gramme, while preserving the overall character of the event. The delegates shall be notified without delay in the event of a 

cancellation due to force majeure, the indisposition of a speaker, problems arising at the venue or an insufficient number of 

delegates. Cancellation due to an insufficient number of delegates shall be announced no later than two weeks prior to the 

event. Under such circumstances, the delegate fee shall be refunded. No claims for reimbursement of travel expenses and ac-

commodation costs, or for compensation due to lost working time, shall be accepted unless such costs are the result of grossly 

negligent or wilful behaviour on the part of manetch.

§ 5      Copyrights and Recordings

All our conference documents are protected by copyright. Participants are only granted simple, non-transferrable rights of us-

age for personal purposes. Participants and third parties are not permitted under any circumstances to alter or make editorial 

changes, either in whole or in part, to the conference documents, or to use amended versions thereof, to copy them for third 

parties, to make them available to or release them to the public, to post them on the internet or on any other network, whether 

for payment or not, to imitate them, sell them on or use them in any way for commercial purposes. Copyright notices, trade-

marks or other identifying marks must not be removed. By registering, the customer agrees to the photos as well as video and 

audio recordings of manetch at the event. manetch retains all the rights to the recordings.

§ 6      Charges and Conditions of Payment

The delegate pays a fee as set forth in the manetch delegate registration form. The fee is to be paid in full immediately after 

receiving the invoice. If the delegate is in default of payment, manetch shall be entitled to demand late payment interest to the 

amount of 5% above the base lending rate. manetch reserves the right to exclude certain methods of payment on a case by 

case basis. Payments may not be made by sending in cash and manetch shall not be held liable for any losses arising there-

from.

§ 7      Value-Added Tax

Payment or payment rates as specified in § 4 shall be net. Companies based in Germany shall pay them plus value-added tax at 

the applicable statutory level.

§ 8      Final Provisions

German law shall apply to the exclusion of the UN Convention on the International Sale of Goods. The parties consent to the 

exclusive jurisdiction of the courts of Germany.

http://www.manetch.com
https://adobeformscentral.com/?f=TlVupUggwT76ugyyAlA44A


DON’T FORGET TO REGISTER

CLICK HERE TO SECURE YOUR PLACE

Contact:

manetch - The Excellence Circle for Business Leaders
Justus Habigsberg

phone  +49-30-20898-1387
email  justus.habigsberg@manetch.com

https://adobeformscentral.com/?f=TlVupUggwT76ugyyAlA44A
https://adobeformscentral.com/?f=TlVupUggwT76ugyyAlA44A
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